
 CWAM BOARD MEETING MINUTES - FINAL 
 Sunday, August 8th, 2021: Pro-Rodeo Hall of Fame with Conference Call Option 10:00am-2:00pm 

 BOARD MEMBERS PRESENT: Jessica Brunecky, Caitlin Rumery, Laura Browarny, Baylee Hughes, Nessa Kerr, 
 Stefani Pendergast, Robert Henning, Alexis Grieve, Amy Nilius, Kent Sturman, Sarah Saxe, Milo Carpenter, Tracy 
 McDonald 

 BOARD MEMBERS ABSENT: Tina Hill, Bethany Williams 

 CALL TO ORDER: The meeting was called to order at 10:12am by acting President Jessica Brunecky. 
 Roll call and greetings. 

 OFFICER’S REPORTS: 

 PRESIDENT:  Jessica Brunecky reported: See Administrative report below. 

 VICE-PRESIDENT:  Laura Browarny reported: See Annual Meeting report below. 

 SECRETARY:  Alexis Grieve reported: Nothing to report 

 TREASURER:  Caitlin Rumery reported: See treasurer’s report below. Enclosed is the draft final budget standing 
 for FY2020-21. We had a better than expected year and things are looking good. We started the Carl Patterson 
 Emergency Fund with $2,000 of seed money from the CWAM Savings. This activity is tracked both on the Expenses 
 (what is awarded in Emergency Funds) and Revenue (what is donated to the Fund). Currently, we still only have the 
 original $2,000. It may be worth discussing how or if CWAM wants to continue to direct savings into the Fund. 

 Bring Christina in on talking about it to see if we should keep adding into Carl Patterson fund every year. Moving it 
 out of savings and into checking. Traci memberships renewals were higher than we would have anticipated, so it’s 
 nice to see that we are still making revenue, plus we had great vendor booth support at the annual conference, which 
 is great. We can’t make $50,000.00 per year to remain in our tax bracket. 
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 Also here is the draft budget for the FY 2021-22 fiscal year. Many of the costs we removed from FY20-21 are back 
 on the budget, including the Annual Meeting costs and Advocacy/State Rep costs. For the Annual Meeting 
 scholarships, the amount is what we would have had for scholarships in 2020, if the meeting had not been cancelled. 
 For the State Rep budget, at this time we are budgeting for the State Reps to travel but that team may find that isn't 
 feasible. 
 As we do not know where things will be as far as travel goes for both MPMA and AAM Advocacy Day and we can 
 always budget for more, then if we don’t feel safe travelling and we spend less than what was projected. Covid19 
 numbers may be high in the areas that we would travel to, but at least we will have a space saver in case we do 
 travel. This conversation also centers around what the State Reps do and what we can be asking of their time and 
 energy. We will have an offline conversation about the true benefit of attending MPMA and the State Rep roles 
 within our bylaws and P&P. Many places have nixed travel to keep people safe and save on their budget. But for the 
 sake of the Treasurer’s report, we will keep the historical documentation of travel budgets to earmark it as money for 
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 advocacy. If we needed to adapt, we could roll that money into other forms of advocacy, so we will have an 
 advocacy and executive side discussion after this meeting. 
 Onto the annual meeting budget for 2022 - the scholarships are still saved and ready to use. When we think about 
 the sponsors and program fees do we worry about printed programs or is it better to go digital - maybe have some 
 printed out for accessibility but not use too much of that money for design and excessive printing. Registration costs 
 can be free through the hotel, so that saves us money. After the success of 2021’s annual meeting attendance, it is 
 tempting to stay open to online options, however, Laura has done research that indicates we may have to pick a lane 
 when it comes to annual meeting: either live or virtual, a hybrid meeting can be cost prohibitive.. 
 Milo reported on the archives’ budget - we are in need for a more permanent solution, so $250.00 a year is budgeted 
 for archive storage. 
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 COMMITTEE REPORTS: 

 ANNUAL MEETING TEAM REPORT: Laura Browarny reported: We had already started to plan for Colorado 
 Springs (COS) at the Embassy Suites in 2021, but due to Covid19 we have had to shift and move to 2022. We still 
 have the rooms in the discounted blocks. April 27th-30th, 2022. Laura will need help with plans, so she will ask for 
 volunteers to assist. What is the theme? Kent has come up with Resilience of the West or Bold Resilience. It should 
 be noted that it will be the 50th CWAM conference, and the very first conference was also held in COS, so it is a 
 fortuitous bookend situation. Robert Henning suggested a reunion and celebration of our own organization’s history 
 and we can invite old members to attend and impart their memories and wisdom. We need to have the theme pinned 
 down by the Octeber/November meeting. Other ideas are: Bold Steps for the Next 50 years. 
 Dichotomy of Stepping forward, looking back. 
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 Laura and Kent have reached out to COS tourism people, and they are very excited to work with us and would likeif 
 we are able to return to day trips again this year. Kent and Megan from ProRodeo Hall of Fame in COS will come 
 up with some ideas for day trips for the final day of the meeting and we can discuss if transportation will be 
 provided or not. Possible day trips include:. Royal Gorge, Canyon City, Pike’s Peak, Cripple Creek, etc. Perhaps we 
 should incorporate the morning run club, crafting group or yoga networking. We will look at a few years of past 
 memberships who may have dropped off as we will be in their area, both former institutional and personal members. 
 There is a healthy scholarship budget, could we rethink that to see if people volunteer during and before the 
 conference for an extra stipend? That budget portion is currently based on proposals but maybe we can shift some of 
 that money for local people in each annual meeting city and if they help us prepare, we can award them some money 
 towards the conference. This could also serve to start an initiative to bring a person from the upcoming city to help 
 to get them vetted on how it runs. We can prepare a survey of our membership pool asking for their expectations at 
 the annual meeting. The banquet will be at the hotel as well as the sessions. We will solidify the progressive dinner 
 (there are typically only those two evening events, plus the welcome EMP/networking snacks and drinks on the 
 opening night). Laura, Traci and Jessica can form a work group for survey questions. Can we come up with some 
 way to honor past members and get quotes from them and photos of them, perhaps a CWAM memory scrolling 
 powerpoint or photos call. We still need to pin down a keynote speaker. This could be someone from CWAM’s past, 
 or possibly an olympian since we will be in COS. 

 LOCAL ARRANGEMENTS 2021  : Kent Sturman and Megan Winterfeldt  reported: Annual Auction, Megan will 
 find items to auctions, and we need to find an auctioneer if we want a live auction. We have an option to do either 
 silent or live if it is inexpensive. Can we auction off services instead of items, possibly? 
 Is there a general ask letter for vendors, sponsors, donations for the auction, etc? Sarah will help with vendors, Alex, 
 Caitlin, Milo and Jessica will do trivia. 

 ADMINISTRATIVE TEAM REPORT:  Jessica Brunecky reported: We are still recruiting for Annual Team Meeting 
 Lead, CO State Rep, Co-op chair, Annual meeting help 

 HISTORIAN/ARCHIVIST  : Milo Carpenter reported: We spoke about increasing the budget for annual archive. 
 storage. DU got back to Milo and he is going through the budget stuff. 

 NOMINATIONS  : Jessica Brunecky reported: Current open positions on the CWAM board: Annual Team Meeting 
 Lead to take over from Laura after this year, CO State Rep, and Co-Op Chair. 

 MEMBERSHIP CHAIR  : Traci McDonald reported: See Membership  report below. There was a data mix up 
 between April and August, so the numbers are off, but we are up-to-date now. Traci can send co-op lists out and 
 corporate info, Traci has been waiting on sending renewals now that she has everything current she can send them 
 out. 
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 COOPERATIVE PURCHASING  : Sarah Saxe reported: Since  our last meeting, two CWAM institutional members 
 have asked and received access to the co-op lists (Lyons Redstone Museum/Lyons Historical Society, Western 
 Museum of Mining and Industry), making a total of 15 institutional members this year. 

 SERVICES TEAM REPORT: Sarah Saxe reported: 

 EMK (CO/WY)  : Sarah Saxe reported: We have been given the option to take, for free, old EMK machines from 
 CFU art museum and library, should we take them and be the go between for units, we would need to calibrate them 
 first, so do we want to help with that and get them ready, or just pass them on. Jessica thinks its a great service. are 
 we competing with ourselves?  Baylee does our eblast so she can craft a notice.  and we can make it a first come first 
 serve option. If we are ok recalibrating, we can figure out over email with Caitlin for that budget including shipping 
 costs. 

 CWAM GRANTS  : Stephanie Gilmore reported: 

 EMERGENCY PREPAREDNESS CHAIR  : Christina Cain reported:  The Patterson grant has been publicized.  
 Fires have been under control. The big emergency issue is rock and mudslides and floods, but those have not 
 impacted cultural institutions as of yet. 

 RESOURCE GUIDE  : Katie Ross reported: I’m waiting to  hear back from Alexis whether she was able to get more 
 info from Isabel or not. I also don’t have the non-pdf file to be able to easily make edits. I don’t know if anyone 
 besides Isabel had that or not. Does anyone know? I can use what’s on the website to start checking links in the 
 meantime though. Alexis reported that she will continue to reach out to Isabel and to work with Katie to try and get 
 that information in a non-PDF format for her to work with. 

 CWAM PEER ASSESSOR PROGRAM  : Sarah Saxe reported: I  reached out to previous Peer Assessors to gauge 
 their interest level in resuming assessments. Most people were excited to restart the program but wanted a little 
 training first. I will be holding a Zoom Peer Assessor training and review session Wednesday, August 11  th  from 
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 1:00pm-2:30pm. After this time, it should be fine to update the website listing the program as operational. I’ll reach 
 out to the few institutions who wanted an assessment in 2020 to let them know we’re up and running too. 

 PROFESSIONAL DEVELOPMENT TEAM LEADER:  Bethany Williams reported: Laura will check with Bethany 
 about any networking and webinar things for annual meeting and beyond. 

 COLORADO & WYOMING WORKSHOPS  : OPEN 

 ACADEMIC LIAISON  : Jeannine Pederson-Guzman reported: 

 NETWORKING COORDINATOR:  OPEN 

 COMMUNICATIONS TEAM LEADER:  Baylee Hughes / Nessa Kerr reported: Baylee and Nessa are working 
 through getting sponsors and vendors - Nessa is website chair and Baylee is social media and eblast chair, 
 technically, but they like to be included on any communications emails, etc together. They meet each week to 
 discuss things so they are in very good communication. 

 WEBSITE CHAIR  : Nessa Kerr reported: See above. 

 SOCIAL MEDIA/MARKETING:  Baylee Hughes reported: See above. 

 ADVOCACY TEAM LEADER: Stefani Pendergast reported: 
 ●  General 

 o  The House Appropriations Committee approved $54.5 million for the Office of Museum Services 
 (under the Institute of Museum and Library Services). This is a 35% increase from FY20 (or $14 
 million). 

 ▪  The House of Representatives was projected to vote on the bill on July 26, the vote 
 appears to have not happened yet. 

 o  AAM has been advocating for legislators to include museums in infrastructure legislation, 
 focusing on upgrades and improvements to buildings (including climate resilience for museums 
 likely to be more heavily impacted by natural disasters like flooding and wildfires, which can be 
 attributed to climate change) and transportation. 

 o  August 9-13 is Invite Congress to Visit Your Museums week (as Members of Congress are on 
 summer recess and return to their districts to visit and engage with their communities) 

 ▪  If you or your organization have Members of Congress visiting this week, AAM has 
 encouraged people to use the hashtag #InviteCongress on social media, and to share 
 updates with them at  governmentrelations@aam-us.org 

 ●  FY22 budget proposal 
 o  The budget proposal submitted includes 2 options: the first one assumes that things will be “back 

 to normal” with in-person travel allowed, though costs for flights and lodging are rather higher 
 than normal (which lines up with current travel cost trends); the second assumes that travel is not 
 advised to the MPMA 2021 conference, though may be permissible for the midwinter meeting, 
 and that AAM Advocacy Day will be virtual again. 

 ▪  State reps: MPMA conference in Sioux Falls, SD (10/5-10/8); midwinter meeting in 
 Tulsa, OK (dates TBD, likely late Jan or early Feb 2022) 

 ▪  AAM Advocacy Day 2022: Assumes dates will be 2/21-2/22 

 COLORADO STATE REP  : OPEN  
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 WYOMING STATE REP  :  Tina Hill reported: 
 Hello!  I apologize for missing the meeting, but I will be attending my niece's wedding in Cheyenne.  

 I have been reaching out to as many Wyoming museums as possible.  Here in Carbon County, our eight museums 
 are getting together for the first time in several years on August 23  rd  .  I visited briefly with the  staff at the National 
 Bighorn Sheep Center in Dubois and my husband and I visited the specular National Museum of Military Vehicles 
 also in Dubois. 

 The most exciting thing I have done as the new Wyoming State Rep is meet with Governor Gordon on July 22  nd  . 
 The Governor was in Carbon County visiting and a few of us were invited to meet with him to discuss how the 
 economy was going in our County.  I had the chance to discuss with Governor Gordon the new grant programs 
 through Wyoming Humanities.  I expressed to him, that while these programs are exciting and helpful, museums in 
 Wyoming don’t necessarily have the time and energy, to come up with brand new programs/events.  It would be 
 much more helpful to receive assistance with the programs/events that we already have in place.  I also gave him the 
 suggestion of having the State somehow assist museums and cultural entities with providing benefits for their staff 
 members.  Lastly, he expressed that he has spoken with the Wyoming Office of Tourism and asked them to start 
 focusing some marketing towards the smaller museums and cultural entities throughout Wyoming; to not just focus 
 on the larger tourist attractions such as Yellowstone.  He feels (and I agree with him) that at this time, we need to try 
 to spread visitors out in Wyoming so people aren’t stuck in their cars for hours waiting to get into the National 
 Parks. 

 Here is some information on the two new grant programs in an email from Chloé Flagg, the new Director of Grants 
 and Programs: 

 Wyoming Humanities has two new grant opportunities that just became available, both of which can offer 
 significant dollars to both nonprofit humanities organizations and organizations that provide humanities 
 programming. 

 ●  Wyoming Humanities American Rescue Plan Grants   will  help your organization prevent and prepare 
 for, recover and rebuild following the coronavirus pandemic.  

 ●  Wyoming Crossroads Grants   will challenge your organization  to develop innovative programming to 
 help Wyoming grow through this period of change.  

 I know, there’s a lot of information to explore. That’s what we also welcome you to visit   thinkwy.org/grants     for 
 more details about these grants and to register for our free webinar at 11 a.m. on Friday, July 16 – “Explore New 
 Grant Opportunities from Wyoming Humanities!” Executive Director Shawn Reese and I will discuss more details 
 about these grants, how you can apply for them, and answer any questions you may have. We will share some 
 incredibly helpful information, and we can’t wait to see you there!  

 In the meantime, if you have any questions, I encourage you to reach out to me at   chloe@thinkwy.org   or 
 307.721.9246. We look forward to working with you! 

  As for a budget, I don’t really know what to say, since this is my first time.  Looking back at Caitlin’s budgets, the 
 Wyoming State Rep’s budget has been between $1,200-$2,000. I will rely on Caitlin and my Team Leader’s 
 suggestions. 

 I am sorry to miss you all.  Safe travels. 

 Sincerely yours, 

 Tina Hill 

 COLORADO LEGISLATIVE AND TOURISM CHAIR  :  Amy Nilius  reported: 
 "Since January 2020, Colorado has lost 11 billion dollars in travel spending. The pandemic has resulted in the loss of 
 661 billon dollars for the United States travel economy through May 2021. In June 2021 travel resulted in 1.8 billion 
 dollars for Colorado, which was down 8% from June 2019. 
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 Colorado mountain towns have received such an increase in tourism that they are not able to meet the demands, 
 including labor and housing services. An article published by the Colorado Sun, “  Colorado mountain towns say  they 
 can’t handle any more tourists amid labor, housing crises”  details how towns such as Crested Butte, Telluride, and 
 Breckinridge are struggling to meet the increased demand. Read the article here: 
 https://coloradosun.com/2021/07/13/colorado-tourism-marketing-resort-communities-housing-labor/ 

 While tourism has increased in general throughout Colorado the pandemic is not finished. Currently in Colorado 
 there are about 1,124 active covid cases (8/2/2021). About 95% of the active covid cases in Colorado are due to the 
 Delta variant. As of August 2 2021 70% of Coloradans are vaccinated. Due to the variants and raising covid 
 numbers again Governor Jared Polis is continuing to push vaccinations but also to start wearing masks inside, 
 included for vaccinated individuals, and in large crowds again to minimize the spread. On July 30 Governor Jared 
 Polis also announced that all state employees will be required to conduct covid testing twice weekly unless they 
 have attested to and verified with their HR officers that they are fully vaccinated, this will go into effect September 
 20, 2021. 

 Denver Mayor Michael Hancock announced on August 2 that Denver city employees, school and health care 
 workers will be required to get the vaccine. Denver is the first city in the United States to not only require the 
 vaccine for the city employees but also extends to private businesses and organizations. Mayor Hancock’s mandate 
 covers more than 10,000 people that work for the city and county as well as first responders, health care workers, 
 school employees and correctional facilities. The deadline is September 30. For any state and city museum these 
 mandates will affect the staff. 

 Museums across the state will have to continue monitoring their state, county, and city guidelines for covid 
 procedures and restrictions. 

 Works cited: 

 https://www.denverpost.com/2021/08/02/polis-covid-colorado-vaccines-masks/ 

 https://www.denverpost.com/2021/08/02/denver-vaccines-mandate-city-covid/ 

 https://oedit.colorado.gov/colorado-tourism-office  " 

 WYOMING LEGISLATIVE AND TOURISM CHAIR  : Robert Henning  reported: Robert is excited to see what 
 Tina can do with her new role and he is hoping that Mrs. Enzi will become a large advocate for museums and 
 heritage. Legislature is not meeting in special session in Wyoming. The Wyoming State Museum in Cheyenne is the 
 only museum which got an IMLS grant this round, so it emphasizes the need for a Grants to States program. John 
 Woodward is on MPMA board and he and Robert have been chatting about how to best get facetime with 
 legislatures in Cheyenne. He is a state employee, so he has to work on that unofficially. 

 NEW BUSINESS 
 ●  Milo needs access to archives email. Jessica will need a reminder email about administrative changes 
 to the bylaws, bylaws. And it is never too early to start recruitment, so she will look at which roles will be 
 rolling off by the next meeting. 
 ●  Next meeting time and date will be determined by Doodlepoll and will be via Zoom to keep people safe 

 during uptick in Covid19 cases. 

 Jessica Brunecky motioned to adjourn. All in favor. Motion carried. 

 ADJOURN:   The meeting adjourned at 12:25pm. 
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 Respectfully Submitted, 
 Alexis Grieve, Secretary 
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