
 CWAM BOARD MEETING MINUTES -  FINAL 
 Thursday, June 17th,  2021 – Conference Call via Zoom 4:00pm-7:00pm 

 BOARD MEMBERS PRESENT:  Jessica Brunecky, Laura Browarny, Caitlin Rumery, Alexis Grieve, Stephanie 
 Gilmore, Traci McDonald, Amy Nilius, Robert Henning, Milo Carpenter 

 BOARD MEMBERS ABSENT:  Stefani Pendergast, Tina Hill, Christina Cain, Jeannine Pedersen-Guzman, Nessa 
 Kerr, Baylee Hughes 

 CALL TO ORDER:  The meeting was called to order at 4:05 pm by Jessica Brunecky. 
 Roll call and greetings. 

 DISCUSSION OF MINUTES  : 
 Minutes from the past four meetings (which would normally be approved of and held during the annual meeting) 
 were sent out today for approval. If the board needs more time to look them over, we can do an online vote next 
 week to approve them. 
 03.05.21, 04.20.21, 04.21.21 and 06.09.21 
 OFFICER’S REPORTS: 

 PRESIDENT  :  Jessica Brunecky reported: The annual meeting was a great success and thank you so very much to 
 Laura for all of her work on that. We have some great new board members that have joined the team. We still have a 
 few positions left open, but Communications Team is taken care of, we have a new membership chair, Laura has 
 stepped in as Vice-President and Katie Ross has taken over the resource guide, so yay! 

 VICE-PRESIDENT:  Laura Browarny reported: See annual meeting report below. 

 SECRETARY:  Alexis Grieve: We held the New/Old board meeting on June 9th via Zoom. It was a chance to get 
 most of the new members orientated and to obtain their contact information. 

 TREASURER:  Caitlin Rumery reported:  We are currently  in the black, which is great. We had additional expenses 
 from the annual meeting, including Honorarium, which were not anticipated. 
 And attached is the budget as it stands. 
 As we prepare for our Budget meeting, I ask that people start thinking about their budgets and send them to me by 
 mid-August. Please see budget as it currently stands below: 
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 COMMITTEE REPORTS: 
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 ANNUAL MEETING TEAM LEADER REPORT  : Laura Browarny reported: Laura is wrapping up the final details 
 of this year’s annual meeting and will begin meeting with local arrangements chairs in the next few months to 
 prepare to plan for 2022 in Colorado Springs. 

 LOCAL ARRANGEMENTS 2021  : Kent Sturman reported: Nothing to report. 

 PROGRAM CHAIRS  : Laura Browarny reported: Laura will need help from board member is coming up with a 
 theme, finding a keynote and coordinating vendors and sponsors. 

 SCHOLARSHIPS:  Katie Ross reported: There is still scholarship money leftover from 2020, so we have a robust 
 amount to award nominees. 

 ADMINISTRATIVE TEAM LEADER:  Jessica Brunecky reported:  We are looking at holding an administrative 
 session to tweak the CWAM By-laws to adapt to changes in museum professional’s abilities and experiences. (Q1: 
 Can a person who is not in the museum field continue to serve on the board? Q2: Should we consider expanding the 
 number of people from one institution who can serve on the board at one time? Q3: Is is reasonable to expect board 
 members to travel to meet in person for each board meeting throughout the year or can some meetings be 
 transitioned into conference calls, especially given budget restrictions and impacts from COVID?) 

 HISTORIAN/ARCHIVIST  : Milo Carpenter reported: Milo  is still working on getting a permanent location for the 
 archives. 

 NOMINATIONS  : Current open positions on the CWAM board:  Co-Op, Resource Guide, Workshops, Mentoring, 
 CO State Rep, may also need some help with communications roles as well, since that is only Nessa and Baylee 
 currently. 

 MEMBERSHIP CHAIR  : Traci McDonald reported: Traci has collated the data that Heather Thorwald passed to 
 her. The report of membership is below. 
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 SERVICES TEAM LEADER:  Sarah Saxe reported: 

 COOPERATIVE PURCHASING  : Sarah Saxe reported: Since our last meeting, five CWAM institutional members 
 have asked and received access to the co-op lists (Natural History Museum of Utah, Tread of Pioneers Museum, 
 University of Wyoming Archaeological Repository, Buffalo Bill Museum and Grave, Cadoma Foundation/Historic 
 Bishop Home, ERO Resources Corp.), making a total of 13 institutional members this year. 

 EMK (CO/WY)  : Sarah Saxe reported: Sura-Quay Arbon  of The Museum of Northwest Colorado returned one 
 EMK late March after having borrowed it for about 3 months. Katy Lewis returned another EMK late March. Two 
 PEM2s were sent in for recalibration and have returned. The cost for recalibration was $150 each plus shipping. 

 CWAM GRANTS  : Stephanie Gilmore reported: We had 10  applications and I put together a panel of 5 museum 
 professionals to jury them. Here are this year’s grant awardees: 

 1.  City of Greeley Museums for rehousing the Greeley Tribune Image Collection - Colorado 
 2.  Meeteetse Museums for Live-streaming and content development products - Wyoming 
 3.  Museum at the Bighorns for a Research Station - Wyoming 
 4.  Silt Historical Society for the purchase of Past Perfect – Colorado 

 EMERGENCY PREPAREDNESS CHAIR  : Christina Cain reported: For now, the emergency operations center is 
 quiet, as we are just getting into fire season.  We had a wet spring, which causes a lot of plant growth.  If we have a 
 very dry summer, be prepared for more fuel for fires.  Museums in fire zones should be clearing away winter and 
 spring debris.  Museums in last year’s fire zones need to be prepared for flood activity during heavy rains and 
 run-off.  

 RESOURCE GUIDE  : OPEN 

 CWAM PEER ASSESSOR PROGRAM  : Sarah Saxe reported: Nothing  to report. 

 PROFESSIONAL DEVELOPMENT TEAM LEADER:  Bethany Williams reported: Bethany has worked to put 
 together multiple online networking events in the past few months that have all been successful. Is that something 
 that we would like to continue doing during the fall and winter before annual conference season? 

 COLORADO & WYOMING WORKSHOPS  : OPEN 

 ACADEMIC LIAISON  : Jeannine Pederson-Guzman reported: Nothing to report. 

 NETWORKING COORDINATOR:  Bethany Williams reported: The Networking Coordinator position is still 
 open and we are working on getting that filled so that we can host more networking options both in person and 
 virtually for our members. 

 COMMUNICATIONS TEAM LEADER:  Nessa Kerr and Baylee  Hughes reported: 

 WEBSITE CHAIR  : Nessa is taking over as the website chair. 

 SOCIAL MEDIA/MARKETING:  Baylee is the Social Media and E-Blast Chair and Nessa and Baylee work 
 closely together to create cohesive communications. They are both brand new in their roles, so we welcome them. 

 E-BLAST EDITOR:  See above. 

 ADVOCACY TEAM LEADER:  Stefani Pendergast reported: 
 ●  Invite Congress to Visit Your Museum week is August 9-13 
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 o  This week usually lines up with the Congressional recess. It is a great time to connect in-person 
 (or even virtually!) with your Members of Congress and their staff to show them the great work 
 your organization is doing. 

 o  There are also a couple of upcoming district work periods for Congresspeople coming up: 
 ▪  Senate: June 28-July 9 
 ▪  House of Representatives: July 5-9 

 o  Please see the link below for AAM’s how-to guide: 
 ▪  https://www.aam-us.org/programs/advocacy/invite-congress-to-visit-your-museum/ 

 ●  Now is also a great time to urge your Members of Congress to support the Office of Museum Services 
 (OMS) 

 o  Funding for the OMS is included in the House FY2022 Labor-HHS-Education and Related 
 Agencies appropriations measure, which is expected to be considered by the subcommittee around 
 July 12 and July 15 for the full House Appropriations Committee 

 COLORADO STATE REP  : OPEN  

 WYOMING STATE REP  :  Tine Hill reported: Nothing to report 

 COLORADO LEGISLATIVE AND TOURISM CHAIR  :  Amy Nilius reported: Nothing to report. 

 WYOMING LEGISLATIVE AND TOURISM CHAIR  : Robert Henning reported: There is an uptick in state 
 parks tourism again this summer, but not that much traffic to museums. Robert is working with John Woodward and 
 Tina Hill to come up with some ways to do state level advocacy for museums and cultural  institutions. 

 NEW BUSINESS 
 ●  Next meeting time is TBD and will be in person. 

 Jessica Brunecky motioned to adjourn. All in favor. Motion carried. 

 ADJOURN:  The meeting adjourned at 5:44pm. 

 Respectfully Submitted, 
 Alexis Grieve, Secretary 
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