
CWAM BOARD MEETING MINUTES 
Saturday, June 27, 2015 / Casper, WY 
 
BOARD MEMBERS PRESENT:  Katy Lewis*, Michelle Bahe*, Brian Briggs*, Nathan Doerr *, Katie Heidsiek*, 
Cindy Hines*, Rebecca Hunt*, Cecil Sanderson*, Britt Scholnick*, Hannah Braun, Valerie Innella Maiers 
 
BOARD MEMBERS ABSENT: Isabel Tovar*, Katie March*, Brooke Gladstone, Sarah Saxe, Alison Salutz, 
Brooke Rhode, Ronda Frazier, Caitlin Mans, Caitlin Barrett, Meghan Vickers, Bethany Williams, Kelly Rasmussen, 
Anne Amati 
 
CALL TO ORDER: The meeting was called to order at 10:17am by President Katy Lewis.   
Roll call and greetings. 
 
DISCUSSION OF MINUTES: 
Rebecca Hunt moved that the minutes from the April Board meetings in Craig, CO be approved. Nathan Doerr 
seconded. All in favor. The motion carried. 

OFFICER’S REPORTS: 

PRESIDENT:  Katy Lewis reported: It has been a joy to work with such a committed and helpful group as Vice-
President and Annual Meeting Team Leader, and I thank you for welcoming me as the new Board President for the 
next two years. I hope to serve in as useful and confident a manner as our previous fearless leader and I am excited 
that all of you will be there to move CWAM forward in exciting new directions! To start us off in a focused 
direction, we will be discussing goals for the new year. New Business – goals. 
 
We are also continuing with our close associations with AAM, MPMA and various other local and regional 
organizations. Thank you to everyone who was able to give me feedback about the State Museums’ task force 
determination and I would like to discuss a few needs assessment questions for the survey. 
 
VICE-PRESIDENT:  Katie March: No new report.  
 
SECRETARY:  Isabel Tovar: nothing to report.  
 
TREASURER:  Michelle Bahe reported:  
  



Colorado-Wyoming Association of Museums 
Fiscal Year 2014-2015 

June 22, 2015 

       
       Operating Expenses: 

 
Budgeted 

 
Expended 

 
Remaining 

       Executive 
      Secretary 
 

$90.00  
 

$0.00  
 

$90.00  
Treasurer 

 
$250.00  

 
$233.89  

 
$16.11  

Electronic Fess 
 

$500.00  
 

$524.21  
 

($24.21) 

       Administrative 
      Board Insurance 
 

$775.00  
 

$754.00  
 

$21.00  
Historian/Archivist 

 
$25.00  

 
$0.00  

 
$25.00  

Membership 
 

$150.00  
 

$69.00  
 

$81.00  
Nominating 

 
$20.00  

 
$0.00  

 
$20.00  

       Annual Meeting 
      Local Arrangements 
 

$15,000.00  
 

$10,288.48  
 

$4,711.52  
Conference Program 

 
$2,000.00  

 
$1,638.50  

 
$361.50  

Keynote 
 

$2,000.00  
 

$0.00  
 

$2,000.00  
Scholarships 

 
$3,350.00  

 
$3,190.00  

 
$160.00  

EventBrite Fees 
 

$300.00  
 

$466.28  
 

($166.28) 
Misc. 

 
$200.00  

 
$0.00  

 
$200.00  

       Services 
      Environmental Monitoring Kits 
 

$150.00  
 

$69.96  
 

$80.04  
Grant Program 

 
$2,000.00  

 
$1,976.30  

 
$23.70  

Emergency Preparedness 
 

$500.00  
 

$0.00  
 

$500.00  

       Professional Development Team 
      Workshops 
 

$1,000.00  
 

$0.00  
 

$1,000.00  
Fellowships 

 
$0.00  

 
$0.00  

 
$0.00  

       Communications 
      E-Blasts 
 

$255.00  
 

$255.00  
 

$0.00  
Website 

 
$250.00  

 
$0.00  

 
$250.00  

Social Media/Marketing 
 

$300.00  
 

$0.00  
 

$300.00  

       Advocacy 
      CO State Representative 
 

$1,650.00  
 

$1,567.73  
 

$82.27  
WY State Representative 

 
$1,625.00  

 
$1,574.42  

 
$50.58  

CWAM Advocacy 
 

$5,100.00  
 

$1,055.21  
 

$4,044.79  
AAM Advocacy Day 

 
$2,100.00  

 
$1,918.11  

 
$181.89  

AAM Conference Presentation 
 

$700.00  
 

$483.00  
 

$217.00  

       Miscellaneous 
 

$200.00  
 

$0.00  
 

$200.00  

       Total Expenses: 
 

$40,490.00  
 

$26,064.09  
 

$14,425.91  



 
Colorado-Wyoming Association of Museums 

Fiscal Year 2014-2015 
June 22, 2015 

       Revenue: 
 

Anticipated 
 

Actual 
  

       Membership Dues 
 

$9,000.00  
 

$7,320.00  
  Professional Development Workshops 

 
$1,000.00  

 
$0.00  

  
       Annual Meeting 

      Registration 
 

$16,200.00  
 

$15,793.75  
  Vendor Booth Rental 

 
$1,500.00  

 
$860.00  

  Break Sponsorship 
 

$1,000.00  
 

$250.00  
  Keynote/Annual Meeting Sponsorship 

 
$1,000.00  

 
$0.00  

  Program Advertisement 
 

$250.00  
 

$480.00  
  EventBrite Fees 

 
$300.00  

 
$466.28  

  Auction 
 

$3,000.00  
 

$2,070.00  
  

       E-Blast Advertising 
 

$180.00  
 

$90.00  
  

       Miscellaneous 
   

$530.00  
  CWAM Advocacy Day Sponsorship 

 
$2,000.00  

 
$0.00  

  Interest Income 
 

$10.00  
 

$5.80  
  Transfer from Savings 

 
$5,050.00  

 
$0.00  

  
       Total Revenue: 

 
$40,490.00  

 
$27,865.83  

  
       Expenses: 

 
$40,490.00  

 
$26,064.09  

  
       Balance Revenue vs. Expenses: 

 
$0.00  

 
$1,801.74  

  
       Assets: 

      
       Savings Account Balance: 

 
$25,017.00 

    Casper Checking Account Balance: 
 

$14,130.20 
    PayPal 

 
$6,042.49 

    
       Total Assets: 

 
$45,189.69 

     
We made $5,456.77 on the Annual Meeting, total revenue was $17,850.03 (not including the auction) and expenses 
came to $12,393.26.  The miscellaneous revenue is $30 included with a membership renewal and $500 from The 
Nic for money not used for a CWAM grant in 2014. 
 
Respectfully Submitted, 
 
Michelle Bahe 
Treasurer 
 
There will five CWAM grants next year ($2,500) to cover the money that was returned by the NIC. 
They would also like to use the extra $5,000 made from this year’s annual meeting for next year’s annual meeting.  



COMMITTEE REPORTS: 
ADMINISTRATIVE TEAM LEADER:  Katy Lewis reported: 

 
HISTORIAN/ARCHIVIST: Ronda Frazier reported: I have had only one request recently and that was the 
researcher from the Wyoming Entrepreneur Market Research Center at the University of Wyoming. The gentleman 
was looking to see if CWAM had ever done an economic impact study on museums in Wyoming. While we did not 
have one of our own to provide him, thanks to everyone who gave me leads that I was able to send on to him. 
 
Thank you to everyone who gathered materials from the annual meeting in Craig and to Meghan Vickers for 
dropping them by my office. I received a CD with tons of great photographs from Cindy Hines. The photos were all 
labeled, which was a great help this year!!  Also, thanks to Alison Salutz for the 2015 membership roster, and again 
to Cindy Hines for resolving my email hack! 

 
NOMINATIONS: Options for engagement: 
• Cooperative Purchasing 

o Rachel DeShong with the Meeteetsee Museum. Rebecca is going to talk to her. 
• Co-Team Leader for Annual Meeting 

o Jessica Brunecky with the CU Art Museum, University of Colorado at Boulder 
o Accepted, her e-mail is jessicabrunecky@gmail.com 

• Fellowship position 
o Caitlin Mans: This had already been previously decided at the last meeting. 

• WY EMK 
o Sarah Saxe with the National Mining Museum (this might be a good opportunity to combine 

the CO and WY positions as we had discussed last year). Katy is going to talk to Sarah and 
see if we can combine these positions. 

 
MEMBERSHIP CHAIR: Alison Salutz reported: The membership totals for June 2015 do not include 
two-year memberships due to the difficulty correlating the numbers in a consistent fashion. Two-year 
memberships will be included in the totals once yearly at the September meetings. Usually we do see a 
slight downturn in memberships after Annual Meeting and then an uptick when we get closer the next year. 
 

Membership Totals: June 2015 
Colorado   195 

Individual  67 
Institutional  97 
Corporate  11  
Student/Volunteer 20 

 
Wyoming   74 

Individual  33 
Institutional  34 
Corporate  1 
Student/Volunteer 6 

 
Other States   13 

Individual  7 
Institutional  1 
Corporate  4 
Student/Volunteer 1 

 
Active Member Total  282 
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Membership Totals: April 2015 
Colorado   207 

Individual  73 
Institutional  99 
Corporate  13  
Student/Volunteer 22 

 
Wyoming   80 

Individual  34 
Institutional  37 
Corporate  1 
Student/Volunteer 8 

 
Other States   14 

Individual  7 
Institutional  1 
Corporate  5 
Student/Volunteer 1 

 
Active Member Total  301 

 
ANNUAL MEETING TEAM LEADER REPORT: Britt Scholnick reported:  
 

Recap on the 2015 conference by Katie Lewis – very positive feedback overall. 
 

Site Visits for 2017 – CWAM Board meeting will be held at one location (Glenwood Springs) and small group will 
visit the other option at La Junta. 
3rd programming co-chair: Jessica Brunecky 
Possible location ideas for WY 2018 (deadline change?). The idea that every 3 years the meeting is held in the I-25 
metro area and it wouldn’t matter if it was Colorado or Wyoming was discussed and should be fleshed out later, 
because it would need to be changed in the P&P 
 2018 could be a good time for Cheyenne  

 
 “Casper Connects” theme for 2016 conference 
 

LOCAL ARRANGEMENTS: Rick Young, Michelle Bahe 
1. Local Arrangements is having their first planning meeting on July 8 at 10:00 at Fort 

Caspar.  Representatives from most local museums will be able to attend.  We will start looking at schedule 
of activities.  Need a schedule by July 8th – Britt should call into meeting? 

2. The conference hotel will be the Ramkota. 
3. We have begun exploring Keynote possibilities. 

 
PROGRAM CHAIRS: Hannah Braun, Anne Amati 
Recap on 2015 evaluations – will try to incorporate suggestions into this year’s conference, emphasis on informal 
networking events 
Dates for 2016 programming - same deadlines from 2015 meeting. 
 
SCHOLARSHIPS: Meghan Vickers: No new report. 
 
FUNDRAISING: Caitlin Mans: No new report.  
Katie H thinks we should be asking each board member to bring something to the silent auction to get more items. 
  

 
SERVICES TEAM LEADER:  Rebecca Hunt reported: 
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Peer Reviewer program – low cost and high impact. CWAM would have to pay travel expenses and a small stipend 
and the program is not currently running so CWAM would have to manage the program as well. Suggested that 
Dana Echohawk could come and talk at the next meeting. 

  
COOPERATIVE PURCHASING: Position is vacant: Rachel DeShong from the Meeteetsee Museum is interested 
in the COOP Chair. Rebecca wants to talk to her first. 
Rebecca will be having a meeting with Monta Lee regarding the COOP about involvement in the decision making 
process. 

 
CO EMK: Sarah Saxe: Nothing to report. 
 
WY EMK: Position is vacant. Lisa Fujita has stepped down. Possibility of trying to combine both EMKs into one 
position was discussed and Katy is following up with Sarah 
  
CWAM GRANTS: Brooke Rohde and Anne Amati reported:  
We have awarded 4 CWAM grants: 
 
CU Museum of Natural History – Anthropology, “Preservation and Rehousing of the Basketry Collection,” $500 
Crested Butte Heritage Museum, “Collections Care, Crested Butte Heritage,” $498.44 
Grand Encampment Museum, “Preservation and Storage of GEM’s Textiles,” $500 
City of Greeley Museums, “Basic Conservation and Preservation of Sanborn-Houston Collection,” $477.86 
 
This year we presented at the CWAM Thought Café and had a lot of interest. We also pushed the deadline back until 
after the CWAM annual meeting. We received 14 applications as compared to 20 in 2014 and 21 in 2013. We will 
probably give this time frame another year and see what happens – we are also thinking about doing a general grants 
session at the next annual meeting, with a plug for the CWAM grants. 
 
Old grant news: As you all saw, Lisa Fujita is moving and resigning from her position at Nicolaysen. They had an 
outstanding CWAM grant that we extended the deadline – she will be returning the money to Michelle, if she hasn’t 
already done so. 
 
5 CWAM grants next year ($2,500) to cover the money that was returned by the NIC 

 
EMERGENCY PREPAREDNESS CHAIR: Rebecca Hunt: Nothing to report. 
 
RESOURCE GUIDE: Isabel Tovar: Nothing to report. 
 

PROFESSIONAL DEVELOPMENT TEAM LEADER:  Nathan Doerr reported:  
COLORADO & WYOMING WORKSHOPS: Nathan Doerr reported: Nathan has been in contact with Jessica 
Lira regarding her plans for a gift shop point-of-sale/retail technology. Jessica has made plans to contact Vermont 
systems, Square, ACTIVENET, Altru and possibly Eventbrite. While it's not a POS, it is a way to handle online 
ticket sales and they have a card reader for day of/in person sales. She has since talked to the ACTIVENET liaison 
for Aurora, although after that conversation she doesn’t think it's a good fit for this type of workshop. Jessica feels 
that the other four will still be good options. 

 
Since it has been about two years since our last survey of the membership regarding workshops, Nathan plans to 
develop a new survey, with some incentives for participation, in an effort to determine the best way to move forward 
with workshops. Additionally, Nathan plans to talk with members of NASMA to learn more about their workshop 
programs. The target date for the completion of these efforts will be the fall budget meeting. 
 
Possibility that Peer Reviewer training could be a workshop. 
  
ACADEMIC LIAISON: Valerie Maiers: No new report. 
 
MENTORING PROGRAM: Bethany Williams: No new report. 
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FELLOWSHIP PROGRAM: Caitlin Mans: Nathan put Caitlin in contact with Ashleigh Hampf, who initially had 
this role and began doing research on fellowship programs. Once Caitlin has had an opportunity to talk to Ashleigh 
regarding the research she has already done, she will work to further develop the ideas and move the fellowship 
program forward.  

 
COMMUNICATIONS TEAM LEADER:  Cindy Hines reported: The new Communications/Website Chair is settling in and 
getting familiar with our WordPress site. The re-direction of new emails seems to be working fine. There was an issue with 
Ronda's email possibly being hacked, so Cindy set up passwords in our Bluehost account and gave Ronda a slightly different 
email address. Hopefully, all the correct changes were made, but please let Cindy know if something doesn't work right. 
Cindy has downloaded update 4.2.2 to WordPress. CWAM domain name needs to be renewed in August. Cindy will contact 
email invoice to Michelle. New photos from the Craig annual meeting were added to the photo album on the website, as well. 
Camera wasn’t used at annual meeting. 
 

WEBSITE CHAIR/MARKETING: Brooke Gladstone: No new report. 
 
E-BLAST EDITOR: Kelly Rasmussen reported: No new report. 
 

 
ADVOCACY TEAM LEADER:  Katie March reported: Nothing to report – her museum’s summer camp is taking up all her 
time and she regrets not being able to come to the Board meeting. 

 
COLORADO STATE REP: Katie Heidsiek reported: The MPMA Conference is September 27 - October 1, in 
Wichita, KS. With the "Museums Mean Business" theme there are quite a few sessions geared towards 
administrative topics. It would be a good conference to encourage your museum's admin folks to attend. 
 
WYOMING STATE REP:  Cecil Sanderson reported: MPMA Conference is coming up in September. 
 
COLORADO LEGISLATIVE AND TOURISM CHAIR: Caitlin Barret reported: Nothing to report. 
 
WYOMING LEGISLATIVE AND TOURISM CHAIR: Brian Briggs reported: Sent an email to Wyoming Arts 
Alliance folks to discuss advocacy in Wyoming; they are interested in partnering 50/50 on Advocacy Day.  
CWAM - offering contact info and support for other programs: 
Wyoming Business Alliance, Tour 23 – looking at creating COOPs to increase revenue and the Wyoming Arts 
Alliance is going to be doing something similar for cultural institutions. Networks to share exhibitions/objects. 
There will be some changes to MAD in WY, including a prep day in the fall 
Want CWAM Board to review and edit the advocacy document (BRIAN RESEND AND DEADLINE) 
Want to include community building to strengthen arts alliance campaigns – new strategy  
 

 
OLD BUSINESS 

• Policies and Procedures Manual update. This has been completed and the next update will be in February. 
 

Break for lunch (12-2pm) 
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NEW BUSINESS 
• Review of IMLS listings of museums in CO and WY (Katie March didn’t have an update yet – may need to appoint 

someone else to help her since she is doing Advocacy and VP) 
• Katy did a review of the Needs Assessment – due June 30th 
• ISABEL – Updated board list (Xcel?) 
• Review of annual goals and objectives/preparation of annual Statement of Goals. 
• Goals: Discuss moving goals decisions to November or February. Review goals for past three years and break up 

into Team groups to examine building blocks for the future.  
 

2013-2014 Goals       

Strategic Plan Prep Membership Marketing Relationship Building 

Mission Statement Evaluation Evaluate newsletter readership Host Museum Advocacy Day in both States 

Evaluation Campaign   Improve synergy with MPMA 

Membership campaign Affinity groups   Create formal booth exchange agreement with MPMA 

Increase workshops Member involvement   Continue to work on vendor relationships 

      Network to build emergency preparedness program 
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2014-2015 Goals     
Increase Membership Networking Increase presence and visibility 
Membership Numbers Member to Member Social Media 
  CWAM to Member Workshops 
    Advocacy 

 
Additional discussion of every 3rd year holding in Denver-Cheyenne metro area (this would start in 2018) and 
discussion seemed positive. Nathan is going to look into Cheyenne as a possibility. There will be more 
discussion either over e-mail and/or at the next board meeting. 

 
Next Meeting  

• September: CO 
 
ADJOURN:   The meeting adjourned at 3:33 pm. 
 
Respectfully Submitted, 
Isabel Tovar, Secretary 
Notes were taken at the Board Meeting by Brittney Scholnick 

2014-2015 SWOT     
Strengths Improvement CWAM is… 
Annual Meeting Workshops Networking 
Networking Opportunties Professional Development Fun 
Job Postings Grants/Job Postings/Mentors/Network Advocating/Connecting 


