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Cody, Wyoming…
As the eastern gateway to Yellowstone 

National Park, Cody, Wyoming, is a small 
western town with a friendly attitude. For 

over 100 years, Buffalo Bill’s Cody has been a 
natural gathering place, so CWAM is eager to 
gather museum professionals and explore this 
year’s Annual Meeting theme: ADVOCATE! 
And where better to gather in Cody than at 
the Buffalo Bill Center of the West, host to 
this year’s Annual Meeting events!

During the 2014 Annual Meeting, you can 
expect to explore the how and why of:

•  Championing for your museum at a local, 
regional, and national level

•  Supporting your collections internally 
and for public use

•  Advocating to your staff and the public
•  Developing effective educational programs
•  Accessing your visitors and community

(left) Photograph, William F. “Buffalo Bill” Cody with rifle and saddle, ca. 
1900. Photo hand-colored by Adolf Spohr, 1958. Buffalo Bill Center of the 
West, Cody, Wyoming. Gift of Richard I. Frost. P.69.1483

Thank You to This 
Year’s Sponsors!
Buffalo Bill Center of the West
Terry Dowd, Inc.
Western Center for the

Conservation of Fine Arts
Ship/Art
Willis Fine Art, Jewelry & Specie
Traub Design Associates

and to this year’s Vendors:
Certified Business Services , Inc.
Collections Research for Museums
Farhorizon Exhibits
Improve Group
Terry Dowd, Inc.



Entrance to the Cody Firearms Museum at the Buffalo Bill Center of the West, Cody, Wyoming. Buffalo Bill Center of the West photo by Chris Gimmeson.
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Museums, libraries, and archives have been much at the 
center of political debates this past year. Those of us 
who work in these organizations feel that we must 

participate by being inclusive and engaging, opening up 
spaces for public discussions, and proposing solutions at 
local and national levels. In short, we must ADVOCATE! 
Advocacy activities can relate to our personal professional 
development, our collections, our education practices, 
and interacting with our visitors and larger communities. 
In honor of this year’s theme, we are pleased to welcome 
 Harold Closter as our keynote speaker. Mr. Closter has been 
the director of Smithsonian Affiliations since August 2004, 
having previously served as senior management advisor 
in the Office of National Programs from 2001 to 2004. His 
32-year career at the Smithsonian has focused on education, 
public programs, exhibition development, and outreach. 

From 1994 to 2001, Mr. Closter was the associate director 
for public service at the Smithsonian’s National Museum 
of American History, Behring Center, where he oversaw 
the education, publications, project management, and 
public space planning and design departments. Before 
that, he served as project manager for numerous major 
exhibitions, including the international traveling exhibition 
“Smithsonian’s America: An Exhibition of American History 
and Culture” and National Museum of American History’s 
exhibitions “American Encounters”; “A More Perfect Union: 

Japanese Americans and the U.S. Constitution”; “The 
Search for Life”; and “The Information Age.” He served 
as a technical director of the Smithsonian’s Festival of 
American Folklife in 1977 and 1978 and as a program 
coordinator in the Smithsonian’s Division of Performing 
Arts from 1978 to 1983. 

Mr. Closter lectures frequently on topics related to 
museum management and strategic planning and has led 
workshops on these subjects at the University of Turabo, 
a Smithsonian Affiliate in 
Puerto Rico; Georgetown 
University; and George 
Washington University. 
H e  h a s  r e c e i ve d  t h e 
Smithsonian’s Bicentennial 
Unsung Hero Award and 
the  Nat ional  Museum 
of  American History’s 
D i r e c t o r ’ s  A wa r d  f o r 
Distinguished Service. He 
holds a bachelor’s degree in 
history from the University 
of Wisconsin and studied 
Folklore and Folklife in the 
graduate program at the 
University of Pennsylvania.

CWAM Welcomes Thursday Keynote Speaker 
Harold Closter

This year, CWAM is exploring all the ways that museums ADVOCATE!

Make sure that your voice and stories are heard by
attending our 2014 Annual Meeting in Cody, WY.

Join nearly 200 other museum professionals as we come together to learn, share and 
network, creating stronger cultural communities in Colorado and Wyoming. 
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WEDNESDAY, MAY 7
8:00am – 5:00pm Casper Museum

Consortium Pit Stop

5:00pm – 8:00pm CWAM Board Meeting

8:00pm – 10:00pm First Time Att endee Cocktails 

THURSDAY, MAY 8
8:00am – 4:30pm Registration 

8:00am – 1:30pm Vendor Marketplace Set-Up 

9:00am – 10:15pm Keynote Speaker 

10:15am – 10:30am Refreshment Break 

10:30am – 11:45am Plenary Speaker 

11:45am – 1:45pm Business Lunch 

1:30pm – 4:30pm Vendor Marketplace 

1:45pm – 3:00pm Sessions

1:45pm – 4:30pm Workshops 

3:00pm – 3:15pm Refreshment Break

3:15pm – 4:30pm Sessions

4:30pm – 6:00pm Free Time 

6:00pm – 9:00pm Evening Reception 

FRIDAY, MAY 9
8:30am – 4:30pm Registration 

8:30am – 4:30pm Vendor Marketplace 

9:00am – 10:15am Sessions

9:00am – 11:45am Workshops 

10:15am – 10:30am Refreshment Break

10:15am – 11:45am Thought Café

10:30am – 11:45am Sessions

Noon – 1:30pm Lunch, On Your Own 

Noon – 1:30pm New/Old CWAM Board
Lunch Meeting

1:30pm – 4:45pm Field Trips and Tours

4:45pm – 6:00pm Free Time, On Your Own

6:00pm – 9:30pm Cocktail Hour / Evening Banquet / 
Silent & Live Auctions 

SATURDAY, MAY 10
8:30am – noon Registration 

8:30am – 1:30pm Vendor Marketplace 

9:00am – 10:15am Sessions

9:00am – 11:45am Workshops 

10:15am – 10:30am Refreshment Break

10:30am – 11:45am Sessions

Noon – 1:45pm Closing Lunch with Speaker 

1:45pm – 3:00pm Sessions

1:45pm – 4:30pm Workshops 

3:00pm – 3:15pm Refreshment Break

3:15pm – 4:30pm Sessions

1:30pm – 4:30pm Vendor Marketplace Tear-Down 

4:30pm – 6:00pm Free Time and Dinner,
On Your Own

2014 Annual Meeting Schedule at a Glance

The sun sets behind Gertrude Vanderbilt Whitney’s 
Buffalo Bill – The Scout, 1924. Bronze, cast by 
Roman Bronze Works, N.Y. Bronze, 149 inches. 
Buffalo Bill Center of the West, Cody, Wyoming. 
Gift of the artist. 3.58. Photo by Mack Frost.
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Auction proceeds benefit your fellow CWAM members 
by providing scholarships to the Annual Meeting. The 
following CWAM members are able to attend this 

year’s meeting due to proceeds from last year’s auction:
Caroline Blackburn, City of Greeley Museums, CO
Trey Corkern, Fort Caspar Museum, WY
Zhanna Gallegos, Nicolaysen Art Museum, WY
Shaley George, Casper College, WY
Katie Keller, CU Art Museum, CO
Andrew Lynes, Museum of Contemporary Art 

Denver, CO

Tessa Moening, Sweetwater County Historical 
Museum, WY

Ross Rhodes, Hot Springs County Museum, WY
Erin Schmitz, Denver Museum of Nature and 

Science, CO
Kathleen Spring, Lyons Historical Society and 

Lyons Redstone Museum, CO
Isabel Tovar, Denver Art Museum, CO

When it comes time for the CWAM auctions on Friday 
evening, bid high and bid often. Thank you for your support 
of the CWAM Annual Meeting Scholarship Program!

CWAM Scholarship Auction
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In a nutshell, Pinky has become the unofficial CWAM Annual 
Meeting mascot. The pink bird attended its first Annual Meeting 
in 1985 in Estes Park, CO, when it was donated to be auctioned 

off, with proceeds to benefit the then financially struggling CWAM. 
The flamingo sold and spent the following year at the Colorado 
Historical Society. In 1986, Pinky returned to the Annual Meeting 
in Cheyenne, WY, and was once again put up for auction. Thus 
began the tradition of Pinky and the annual scholarship auction. At 
some point over the last 29 years, Pinky was no longer sold but was 
passed from one Local Arrangements Committee to the next. Each 
year, Pinky returned to the Annual Meeting, sometimes showing 
up dressed to depict its adventures of the previous year. This year, 
the CWAM Board of Directors has decided to return Pinky to its 
original role of supporting Annual Meeting scholarships. Bring 
your wallets, checkbooks  and credit cards because Pinky will 
become a part of the live auction this year, with the goal that it will 
be returned and auctioned off next year, and each year following.

What is Pinky?

Wild West show poster, Buffalo Bill Museum at the Buffalo Bill Center of the West, Cody, Wyoming, reinterpreted and reinstalled in 2012. Buffalo Bill Center of the West photo by Chris Gimmeson.
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CASPER MUSEUM CONSORTIUM PIT STOP 
8:00am – 5:00pm
(Individual Museum Hours Vary) 

Need to take a break on your way to Cody? 
The ten organizations that are part of the 
Casper Museum Consortium are encouraging 
CWAM attendees to visit their museums 
FREE all day on May 7. Keep your eye out 
for a ticket in your email, and don’t forget 
to print it off and bring it with you.

WEDNESDAY FIRST TIME ATTENDEE AND
MENTOR/MENTEE MEETINGS
8:00pm – 10:00pm

If you’re new at the Annual Meeting, hang 
out at the Governor’s Room at the Irma 
Hotel with other networking novices as 
well as potential long-time mentors. Please 
contact Bethany Williams, CWAM Mentor 
Coordinator, at Bethany.Williams@dmns.org 
if you are interested in becoming a mentor 
or mentee.
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Tile map of the Greater Yellowstone region in the Draper Natural History Museum at the Buffalo Bill Center of the West, Cody, Wyoming. Buffalo Bill Center of the West photo by Chris Gimmeson.

WEDNESDAY events
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THURSDAY events
8:00am – 4:30pm Registration, The Hub

9:00am – 10:15am Keynote, Coe Auditorium

10:15am – 10:30am Refreshment Break, Firearms Museum Breezeway, 
Sponsored by Terry Dowd, Inc.

10:30am – 11:45am Plenary Speaker, Coe Auditorium
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11:45am – 1:45pm CWAM Business Lunch,
Plains Indian Peoples Museum

Following Harold Closter’s keynote speech and the plenary 
remarks, join the CWAM board for our annual membership 
meeting. You’ll discover what our organization has been 
up to and what is planned for the upcoming year. Find out 
how CWAM is advocating for you!

1:30pm – 4:30pm Vendor Marketplace,
Firearms Museum Breezeway

1:45pm – 4:30pm Workshops

Disaster Planning for Collections – 1
– Drying Collections
Location: Education Classroom
Randy Silverman, Preservation Librarian, 
University of Utah Marriott Library

What disaster mitigation strategies are available for 
protecting collections? How do you dry cultural property 
following a water event? This Western States and Territories 
Preservation Assistance Service (WESTPAS) presentation 

includes slides and a hands-on demonstration of drying 
techniques for library, archives and museum media. 
Program one of a three part series at this conference 
dedicated to teaching institutional disaster plan for 
collections. Participants are encouraged to bring “Salvation 
Army-quality collections media” to wet and dry onsite 
(no real collections). 

Adventures in Data Collection: Who are they, 
what do they want, and did we give it to them?
Location: John Bunker Sands Photography Gallery
Betsy Martinson, Program Administrator, Buffalo 
Bill Museum and Grave; Andrea Giron, Manager 
of Audience Insights, Denver Museum of Nature 
and Science ; Beth Kaminsky, Manager of Exhibit 
Development, History Colorado Center; Victoria 
Eastburn, Director of Education and Programs, 
Clyfford Still Museum; Katie March, Interpretation 
Coordinator, Golden History Museums

Do you advocate for your visitors? Understanding audience 
preferences and motivations is an important step in building 
successful exhibits and programs, bringing visitors back 
through your doors again and again and becoming an 

integral part of your community. But where do you 
start? Museum professionals often lack training in 
evaluation techniques, which can make surveys 
seem scary, arduous and expensive. And after all of 
that you might not even get enough responses for 
an accurate assessment. This workshop introduces 
new data collection techniques that are fun, easy, 
and affordable. Attendees will be encouraged to 
evaluate their own visitor studies practices by 
identifying simple questions and methodologies 
that can bring about a wealth of information in 
a short amount of time. Examples of successful 
projects will fortify this message, affording a 
better understanding of evaluation and how it 
can be used to improve operations on all levels. 
Through a whirlwind of hands-on activities and 
demonstrations, attendees will leave with a toolkit 
of ideas, thereby putting new energy and life into 
their current evaluation practices.
Photograph, William F. “Buffalo Bill” Cody in Wild West 
show tent, ca. 1903. Buffalo Bill Center of the West, Cody 
Wyoming. MS6 William F. Cody Collection. P.69.7756
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1:45pm – 3:00pm Sessions

Badging History:  Engaging 21st century 
learners through new online technology
Location: McCracken Research Library Gallery
Laura Douglas, Outreach Educator, History 
Colorado; Michelle Pearson, Historic Preservation 
Education Grants Coordinator, History Colorado

This session will demonstrate how History Colorado is 
taking the lead to bring state and local history back into 
the classroom through the creation of digital learning 
environments and digital badges. Through the latest 
technology, students throughout the state will be able 
to virtually visit sites like Bent’s Fort, Lincoln Hills and 
Amache. Badges are earned when students demonstrate 
the connections they make, apply what they are learning 
or think in new ways.

Advocating for Collaboration
Location: McCracken Research Library Gallery
Rachel Hedges, Marketing Coordinator, 
Casper Museum Consortium

The Casper Museum Consortium is the essence of 
collaboration. The ten sites that make up this group are, 
individually, very different, but they all share a similar 
mission: to promote cultural experiences in Wyoming. 
Within the Consortium, there are 3 historical museums, 
an art museum, a veterans’ museum, an historic home, 
a children’s science museum, a planetarium, a wildlife 
museum, and a nature center. They are run by the Federal 
Government, the State, the City, the local School District, and 

private owners. Each 
of them have their 
own strengths and 
challenges, but they 
realize the importance 
o f  “ s t r e n g t h  i n 
numbers,” and the 
benefits of presenting 
themse lves  on  a 
united front. Working 
together has benefited 
these sites in avoiding 
scheduling conflicts, 
sharing ideas, and 
generating visitation 
t h r o u g h  s h a r e d 
p r o g r a m m i n g . 
Collaborating and 
a d v o c a t i n g  f o r 
each other benefits 
e v e r y o n e ,  a n d 
t h e  c o m m u n i t y 

appreciates their cooperation. In this presentation, the 
Marketing Coordinator will present the Consortium’s 
marketing strategy, their shared programs, and capacity 
building techniques. Learn why the Casper Museum 
Consortium has been successful for the past 15 years, 
and see if collaboration with other museums in your 
community would benefit YOUR site.

Using Charity Navigator: Help Donors 
Make Informed Decisions - CANCELED

3:00pm – 3:15pm Refreshment Break,
Firearms Museum Breezeway

3:15pm – 4:30pm Sessions

Mobile App Survey and Creation 
for Museums (Social Media)
Location: McCracken Research Library Gallery
Ed Wilson, Archivist, National Archives at Denver 
and the Broomfield Veteran’s Memorial Museum

National and Western museums have begun creating 
mobile applications for use on tablets and phones. “Apps,” 
which are considered to be social media, are being used for 
communication, advocacy, tickets and museum directions, 
allowing you to reach a larger world audience. New 
research will review the existing apps of museums in the 
Mountain West and outline the strategies to produce a 
hypothetical mobile app for your museum. Cost/benefits of 
apps versus other social media formats—blogs, podcasts, 
and YouTube channels—for small, medium and large 
organizations, will be explored.

4:30pm – 6:00pm Free Time, On Your Own

6:00pm – 9:00pm Thursday Progressive Reception, 
begin at The Hub

Snack on delicious hors d’oeuvres, desserts and drinks, 
sponsored by Willis Fine Art, Jewelry & Specie, while 
winding your way through four of the Center of the 
West’s beautiful museums.
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FRIDAY events 
8:00am – 4:30pm Registration, The Hub

8:30am – 1:30pm Vendor Marketplace, Firearms Museum Breezeway

9:00am – 11:45am Workshop
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No Trivial Matter: A Game of Trivial 
Pursuit focusing on Insurance, Registration, 
Collections Care, and Risk Management
Location: Coe Auditorium
Barbara Corvino, Client Manager, Willis Fine 
Art, Jewelry & Specie; Laura Condon, Senior 
Vice President, Willis Fine Art, Jewelry & Specie; 
Elizabeth Holmes, Director of Museum Services 
/ Registrar, Buffalo Bill Center of the West

Following the format of a Trivial Pursuit game, this 
interactive session will test attendees’ knowledge of museum 
collections insurance, risk management, registration best 
practices, disaster preparedness and claims. Working in 
teams, participants will answer questions in five categories 
to earn pie pieces. The expert judges will determine if 
a team’s answer is correct and further develop on the 
subject depending on audience interest and knowledge. 
The members of the winning team will each earn a prize.

9:00am – 10:15am Sessions

Disaster Planning for Collections – 2
– Creating a Plan
Location: Draper Museum Floor Map
Randy Silverman, Preservation Librarian, 
University of Utah Marriott Library               

How do you write and implement a simple institutional 
disaster plan for cultural property? This Western States 
and Territories Preservation Assistance Service (WESTPAS) 
program includes a breakdown of the essentials for creating 
a Pocket Planner for 
collections. Program 
two of a three part 
series at this conference 
dedicated to teaching 
institutional disaster 
plan for collections. 
Participants will take 
away Pocket Planners 
and instructions for 
completing a disaster 
plan for collections.

iPADvocate: How a simple tablet 
computer makes evaluation snap!
Location: John Bunker Sands Photography Gallery
Katie March, Interpretation Coordinator at Golden 
History Museums, and CWAM’s Colorado Legislative 
& Tourism Representative; Erik Mason, Curator of 
Research, Longmont Museum and Cultural Center

Tired of deciphering handwriting on a survey form? 
Have a stack of surveys from
2012 that have never been analyzed? It’s time to switch to 
tablet surveys. Presenters from midsized museums will 
describe how they are using tablet computers to gather 
audience feedback easily and effectively.

10:15am – 10:30am Refreshment Break,
Firearms Museum Breezeway
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THOUGHT CAFÉ

10:15am – 11:45am Thought Café,
Firearms Museum Breezeway

Collaborative Digital Image Databases: 
Connecting Museums, Collectors, and 
Communities - CANCELED
Jacquelyn Bonavia, Anthropology Collections 
Graduate Assistant, University of Colorado 
Museum of Natural History

Building Your Advocacy Toolkit
Hannah Braun, Curator at the Sublette County 
Historical Society/Museum of the Mountain Man, 
and CWAM’s Wyoming Legislative & Tourism 
Representative; Katie March, Interpretation 
Coordinator at Golden History Museums, and CWAM’s 
Colorado Legislative & Tourism Representative

Are you wondering how you can begin advocating with 
your elected representatives? Meet with the presenters to 
learn about simple, effective methods to communicate with 
your legislators about your institution and the important 
role that museums play in our society. Discover tools 
and tips for advocating, learn how CWAM and AAM 
advocate on your behalf and how to get involved, and 
ask the presenters questions about Museums Advocacy 
Day and other advocacy opportunities.

Know Your Bugs: Identifying 
Pests in Your Collections
Christie Cain, Anthropology Collections Manager, 
University of Colorado Museum of Natural History

Integrated Pest Management programs are essential for any 
museum or archive collection, but where to begin? During 
this Thought Café presentation, learn to identify common 
museum pests from actual specimens, bring in your 
own traps for identification, and discuss how to set up 
a monitoring program. When it comes to pest threats 
in your collection, 
knowledge is the first 
line of defense.

Interns: Hatching New Professionals 
Through Mentorship
Ann Marie Donoghue, Registrar, 
Buffalo Bill Center of the West

Hosting interns gives you the opportunity to participate 
in the training of the next generation of experts in your 
field!  Taking the time and effort to mentor an up and 
coming professional is a very rewarding experience and can 
even help you accomplish small tasks and large projects. 
Join Chris Searles, Human Resources Manager, Beverly 
Perkins, Chief Conservator, and Ann Marie Donoghue, 
Registrar to learn more on the legality of internships, 
how to attract interns and select the best candidates, and 
how to formulate an internship that will be successful 
for your institution and the intern.

Education Collection Development 
Tips and Strategies - CANCELED

Museum Districts: Special District 
Tax Law Reform in Wyoming
John Farr, Board Member, Grand Encampment Museum

Present Wyoming laws make it almost impossible for 
citizens to create taxing districts to support their local 
history projects and museums. In an effort to streamline 
that process, a committee has been working with state 
legislators to advocate for changes to the Special District 
Tax Laws. John Farr, head of the Wyoming Museums 
Special District Tax Reform Committee, will share the 
work that has already been done as well as the next steps 
to take the reform to the legislature in 2015.
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opposite page (top image) 
Reconstruction of Frederic 
Remington’s New Rochelle, New 
York, studio. Whitney Western 
Art Museum at the Buffalo 
Bill Center of the West, Cody, 
Wyoming. Buffalo Bill Center of 
the West photo by Jasen Hanson.
(bottom image) Buffalo and the 
People gallery in the Plains Indian 
Museum at the Buffalo Bill Center 
of the West, Cody, Wyoming. 
Buffalo Bill Center of the West 
photo by Chris Gimmeson. 9
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Advocate for yourself through your resume!
Rebecca Hunt, Ph.D. University of Colorado 
Denver; Valerie Innella Maiers, Ph.D. 
Casper College, Casper, Wyoming

Museum Studies Professors Dr. Rebecca Hunt and Dr. 
Valerie Innella Maiers will be available to review your 
professional resume. This session will be especially 
beneficial to students and emerging professionals but 
can be appropriate for any museum professional. We 
will provide a handout with a resume template for the 
museum field.

When Life Hands You Lemons: A Guide 
to Dealing with anything a Collection 
Can (and Will) Throw at You
Erin Schmitz, Image Archives Assistant, 
Denver Museum of Nature and Science; Emily 
Lozon, Independent Museum Professional

Collections are the heart of museums and we are entrusted 
by the public to preserve them for future generations. 
While this is far from an easy task due to the various, 
and sometimes unexpected, issues that can arise, having 
a solid foundation of plans in place can make all the 
difference. This thought café will discuss how to create 
documents necessary for proper collections care such 
as a collection’s management plan, an integrated pest 
management plan, and an emergency preparedness plan, 
as well as provide strategies on how address issues such 
as unsupportive administrators and volunteers who are 
opposed to change. 

Disaster Planning for Collections – 3
– Tips and Suggestions
Randy Silverman, Preservation Librarian, 
University of Utah Marriott Library               

What should you do first if discover your collections got 
wet? What’s standing between you and a strategy for 
preventing disasters to your collections? How can you 
involve staff in the planning process? What resources 
are available locally? Let’s talk. This Western States and 
Territories Preservation Assistance Service (WESTPAS) 
program is designed to give you a chance to air your 
concerns. Program three of a three part series at this 
conference dedicated to teaching institutional disaster 
plan for collections. Participants will leave with a Pocket 
Planner template and instructions for completing a disaster 
plan for collections.

Western Photos and Documents from 
the National Archives at Denver 
Ed Wilson, Archivist, National Archives at Denver 
and the Broomfield Veteran’s Memorial Museum

Do you need to add new material to your displays but 
have a limited budget this year? Why not look at the 
many resources of the National Archives at Denver? 
Photos and documents—many of which have never been 
seen before—likely relate to your holdings and expand 
your story. People and events of the Mountain West are 
featured: Buffalo Bill, Little Big Horn, Homesteading, 
the Hoover Dam, World War II, the Japanese Internment, 
Adolph Coors, National Parks & Forests, farming, and 
tourism, to name but a few subjects. With proper credit to 
NARA, these original photos and information can serve 
the “story” your exhibits are trying to tell.

10:30am – 11:45am Sessions
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Garden program with Teasdale the great-horned owl, one of the birds of the Draper Natural 
History Museum’s Greater Yellowstone Raptor Experience at the Buffalo Bill Center of 
the West, Cody, Wyoming. Buffalo Bill Center of the West photo by Chris Gimmeson.

10

COLORADO-WYOMING ASSOCIATION OF MUSEUMS



Crowd-sourced Museum Programming
Location: Draper Museum Floor Map
Andy Lynes, Visitor Services and Shop Senior 
Manager, Museum of Contemporary Art Denver

This session will deal with public programming that 
begins not with curatorial decisions but from the front 
line staffs’ direct engagement with visitors. At MCA 
Denver, the public program ‘Black Sheep Fridays’ has 
become an audience-driver for the museum due to its 
innovative content that is generated, curated, and executed 
completely by Visitor Services, Café, and Shop staff, all at 
a fraction of normal programming budget. ‘Black Sheep 
Fridays’ has led to other successful museum programs 
and the investment of all museum staff in the program’s 
success. I will discuss the content of particular ‘Black 
Sheep Fridays’, how visitor responses lead directly to 
the creation of new events, the planning timeline and 
budgeting. 

They All Fall Down: a Guide to 
Preserving Your Historic Building
Location: John Bunker Sands Photography Gallery
David Cunningham, Director, Meeteetse Museums; 
Rachel DeShong, Collections Manager, Meeteetse 
Museums; Lesley Gilmore, Director, Historic 
Preservation Services, CTA Architects Engineers

Is your museum or organization looking to preserve a 
historically significant building? This session offers a 
step-by-step guide on how to get it done. We lead you 
through the process of contacting the right preservation 
and historical organizations that can advise you on the 
feasibility of your project; how to advocate for your project 
and build community support; how to find funding; and 
how to choose qualified contractors. Common pitfalls will 
be discussed. If historic preservation is in your mission, 
don’t miss this session!

Noon – 1:30pm Lunch, On Your Own

Noon – 1:30pm New/Old Board Lunch,
Webster Boardroom

FIELD TRIPS AND TOURS, BEGIN AT THE HUB
1:30pm – 4:45pm

Included in the cost of your registration is the opportunity 
to visit one or more of the seven amazing museums in 
Cody and the surrounding area. The following museums 
will be hosting guided or self-guided tours. While some 
of these locations offer free admission and others are 
paid admission (which is covered through your CWAM 
registration), donations are appreciated at all organizations! 
Trolley transportation to the Homesteader Museum, 
Heart Mountain Interpretive Center, and the Old Trail 
Town will leave the Buffalo Bill Center of the West at 
1:30pm and return by 4:45pm. If you plan on visiting 
multiple museums, we ask that you carpool as the trolley 
will only be making one drop-off and pick-up loop.  For 
attendees visiting the Meeteetse Museums, CWAM will 
coordinate carpooling. 

Meeteetse Museums
Meeteetse Museums will host a guided tour of its three 
museums starting at 2:15pm.  Meeteetse Museums is an 
umbrella organization that includes the Charles Belden 
Photography Museum, the local history Meeteetse Museum, 
and the First National Bank Museum.  Its mission is to 
promote discovery, learning, and an appreciation of 
Meeteetse’s natural, cultural, and artistic heritage. Visitors 
will leave the Museums at 4pm.  
Address: 1947 State Street Meeteetse, WY 82433
Miles from BBCW: 32.2 miles ~34 minutes

Homesteader Museum 
The Homesteader Museum will host a guided tour starting 
at 2:15pm.  The Homesteader Museum, located in a 
1933 log building, focuses on the beginning of the town 
of Powell, Wyoming from the BLM’s 1904 Shoshone 
Irrigation Project to 1950 with an emphasis on the domestic, 
entrepreneurial and rugged homesteading life of the 
early Big Horn Basin pioneer. The trolley will leave the 
Homesteader Museum at 4pm.  
Address: 324 E 1st St. Powell, WY 82435
Miles from BBCW: 25.0 miles ~31 minutes

Heart Mountain Interpretive Center
The Heart Mountain Interpretive Center will host a guided 
tour of the museum and archives beginning at 2:15pm, 
followed by a self-guided tour of the barracks.  Through 
photographs, artifacts, oral histories, the interactive 
exhibits, guests to the Center will experience life at Heart 
Mountain through the eyes of those Japanese and Japanese 
Americans who were confined here during WWII.  Special 
emphasis is given to the experience of incarceration, the 
diverse personal responses of Japanese Americans to 
their imprisonment, constitutional issues, violations of 
civil liberties and civil rights, and the broader issues of 
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Seasons of Life gallery in the Plains Indian 
Museum at the Buffalo Bill Center of the 
West, Cody, Wyoming. Buffalo Bill Center 
of the West photo by Sean Campbell.
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visitors up at Heart Mountain at 4:15pm, although you 
are welcome to stay until 5pm. if you drive separately.  
Address: 1539 Road 19 Powell, WY 82435
Miles from BBCW: 14.1 miles ~19 minutes

Old Trail Town
Old Trail Town will host a guided tour starting at 2pm, 
detailing where the buildings and graves came from, as 
well as how they were moved. This will be followed be 
a self-guided tour of the rest of the site.  The complex 
includes the Museum of the Old West, the Frontier 
Town, the Mountain Man Memorial, and various historic 
gravesites.  On this site in 1895, William F. “Buffalo Bill” 
Cody laid out the original townsite of Cody, Wyoming.  
Historic buildings, such as one used by the outlaws Butch 
Cassidy and the Sundance Kid, have been reassembled 
here and filled with authentic furnishings. The trolley 
will pick up visitors at Old Trail Town at 4:30pm. 
Address: 1831 Demaris Dr  Cody, WY 82414
Miles from BBCW: 2.3 miles ~ 5 minutes

Old West Miniature Village and Museum
The Museum is open 8 am – 8 pm. The miniature village, 
created by Jerry Fick, consists of thousands of figures 
that trace the history of Wyoming and Montana from 
the 1600s to the late 1890s.  The museum section of the 
complex includes thousands of Western and Indian 
artifacts, wildlife mounts, funs of the Frontier and fur 
trade artifacts.  Nearby is Tecumseh’s Frontier Trading 
Post, a store that has produced clothing for several 
Western movies.
Address: 140 W. Yellowstone Ave. Cody, WY 82414
Miles from BBCW: 1.9 miles ~4 minutes

Cody Dug Up Gun Museum
Started in 2009, the Cody Dug Up Gun Museum will 
be open for self-guided tours from 9am – 9pm.  Stroll 
through history while viewing hundreds of relic guns 
and other weapons from many different time periods 
and locations including the War of Independence, the 
Gold Rush Era, the US Civil War, the Old West & Indian 
Wars, World War I, the Roaring 20s, and World War II. 
Address: 1020 12th St. Cody, WY 82414
Miles from BBCW: .5 miles ~3 minutes

Buffalo Bill Center of the West
Haven’t had the time to explore all the exhibits as much 
as you’ve wanted to? Find your true West at the Buffalo 
Bill Center of the West. Together, their five museums and 
research library tell the authentic story of the American 
West—past and present, history and myth, art and culture. 

4:45pm – 6:00pm Free Time, On Your Own

FRIDAY CWAM ANNUAL BANQUET AND AUCTION, THE HUB
6:00pm - 9:30pm

The festivities will open with the cocktail hour, sponsored 
by Ship/Art and the Western Center for the Conservation 
of Fine Arts, and silent auction. Enjoy a fun but elegant 
banquet at the Center of the West while bidding on 
anything or everything brought from Colorado and 
Wyoming museums far and wide. Proceeds from the 
silent and live auctions support the CWAM scholarship 
program, so give generously! Dinner will be followed by 
the live auction. Close out the night with a line dancing 
lesson in the Museum’s Hub!
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9:00am – 11:45am Workshops

Best and Worst Storage Practices
and the long journey in between!
Location: Education Classroom 
Juhl Wojahn, Associate Collections Manager, 
Denver Art Museum; Kristin Strid, Assistant 
Collections Manager, Denver Art Museum

This workshop will focus on advocating for the safety 
of your collection by using best museum practices and 
archival methods to house the collection. We will take 
a look at some of the best and worst museum collection 
housing practices and the numerous variants between. 
While focusing on best museum practices, we will also 
address what can be done with limited materials and 
resources. The workshop will include hands-on practice 
making archival storage mounts and containers. It will 
also include a demonstration on what improvements 
can be made with limited materials and budgets.  The 
workshop will include a ‘question and answer’ section 
so attendees can bring forth issues found within their 
own collection. We encourage attendees to bring photos 
of problems from within their collection so we can give 
the most direct and pertinent advice possible.

Inspiring Interpretation
Location: John Bunker Sands Photography Gallery
Emily Buckles, Interpretive Specialist, Buffalo Bill 
Center of the West; Megan Smith, School Services 
Coordinator, Buffalo Bill Center of the West

Interpretation has been around since humans first started 
relating stories and skills to one another thousands of years 
ago, and thus there are countless interpretive styles and 
techniques. But in its most basic sense, interpretation is 
communication. Hopefully, it is effective communication 
that helps people understand the meanings, the history, and 
the relevance of an object or idea. Also, it is communication 
that inspires people to think, rethink and act. We strive 
for communication that is fun and enjoyable, and that 
appeals to our target audiences. And, hopefully, it is 
communication that evokes an emotion in our visitors. 
In this workshop, interpretive educators from the Buffalo 
Bill Center of the West will provide an overview of 
interpretive principles, followed by a handson session 
exploring the interesting, lowcost pathways they have used 
to engage visitors and students. Internet interpretation, 

thematic programs, and lowtech interactives will all be 
topics of discussion.

9:00am – 10:15am Sessions

Get Your Point Across: How to Create More 
Engaging Presentations and Reports
Location: Coe Auditorium
Laureen Trainer, Principle Evaluation 
Coach, Trainer Evaluation

Have you ever found yourself sitting in a presentation 
with slides full of words and bullet points? Does it make 
you want to start checking your email or update your 
Facebook status? When given a long, dense report have 
you even found yourself skipping ahead a few pages to 
count how many pages to the end of the section? In both 
cases your mind starts to wonder and your eyes start 
glazing over and, you miss all of the good information. 
Time to dig it out! Learn how to highlight your great 
information and help communicate ideas to your audience. 
Using the work of Stephanie Evergreen, this session will 
focus on concepts of adult learning, graphic design and 
demonstrate ways to create more engaging PowerPoint 
slides and reports. Your audiences will thank you!  
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8:30am – noon Registration, The Hub

8:30am – 1:30pm Vendor Marketplace,
Firearms Museum Breezeway

Women’s Fancy Shawl dancers at the Plains Indian Museum Powwow of the Buffalo Bill Center 
of the West, Cody, Wyoming. Buffalo Bill Center of the West photo by Nancy McClure. 13
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Collaborative Digital Projects
Location: Draper Museum Floor Map
Jeremy M. Johnston, Managing Editor of The 
Papers of William F. Cody; Linda Clark, Assistant 
Managing Editor of The Papers of William 
F. Cody; Mary Robinson, Housel Director of 
McCracken Research Library; Lynn Pitet, Grants 
Officer of the Buffalo Bill Center of the West

This session will provide an overview of The Papers of 
William F. Cody and discuss how the project provides 
Buffalo Bill Center of the West opportunities for external 
collaboration, increased funding, and international 
outreach. Since its inception, The Papers has collaborated 
with various institutions to produce a digital archive 
(www.codyarchive.org) and a digital interpretive site 
(www.codystudies.org). These partnering organizations 
include the Smithsonian, American Heritage Center at 
University of Wyoming, Denver Public Library, University 
of Nebraska, Brigham Young University, and more. 
In 2014 The Papers received its second NEH grant for 
$200,000, surpassing the $2 million mark in total funds 
raised to date – demonstrating how digital outreach 
and collaboration can lead to successful federal grant 
applications and increased private contributions. This 
session will demonstrate how this digital project advocates 
for the Buffalo Bill Center of the West through partnerships, 
successful funding formula, and its digital outreach to 
an international audience.

10:15am – 10:30am Refreshment Break, Firearms 
Museum Breezeway

10:30am – 11:45am Sessions

Advocating for Funding: Two Successful 
IMLS Grant Applications
Location: Coe Auditorium
Caroline Blackburn, Archivist, City of 
Greeley Museums; Mary Robinson, Housel 
Director at McCracken Research Library, 
Buffalo Bill Center of the West

In the political atmosphere of our time, every museum has 
to advocate for funding. Every museum, large and small, 
has the opportunity to apply for Institute of Museum and 
Library Services (IMLS) grants. This session will provide 
information about IMLS grant opportunities in general, 
followed by a presentation of two successful IMLS grants 
specific to our region. City of Greeley Museums will 
discuss their Museums for America grant application 
process, learning experience and project management 
of their three-year grant, which includes the selection, 
cataloging, digitization and online access of an 8,000 
image collection. Buffalo Bill Center of the West will 
highlight their two-year grant for digitizing a collection 
of 6,000 photographs related to the life of William F. 
“Buffalo Bill” Cody.

3D Printing Demonstration and 
Museum Applications
Location: Draper Museum Floor Map
Ed Wilson, Archivist, National Archives at Denver 
and the Broomfield Veteran’s Memorial Museum

3D printing represents a new wave of museum education 
and promotion. See a 3D printer produce objects during 
the session! Debra Wilcox, co-founder of the 3-D Printing 
Store, Denver, Colorado, will present and demonstrate 
the current capability of the technology commercially 
available today and strategies for creating scale models 
of your artifacts. This capability promotes preservation 
by providing tactile learning while keeping original 
artifacts from being handled. Artifact reproductions may 
also be used by organizations for advocacy in the form 
of sales, gifts or advertising.

noon – 1:45pm Saturday Closing Box Lunch
with Speaker, Coe Auditorium 

Take your box lunch for here or to go. While you eat, Dr. 
Charles Preston will introduce the thinking, process, and 
logistics of adding a live component to museums, followed 
by Melissa Hill’s presentation of the Center’s interactive 
live raptor program!
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1:45pm – 4:30pm Workshops

How To Touch Stuff Like a Pro
Location: Education Classroom
Lisa Fujita, Registrar, Nicolaysen Art Museum, 
Casper, WY;  Eric Wimmer, Curator/Artist, 
Nicolaysen Art Museum, Casper, WY

This workshop will be hands on presentation that will 
educate and enable attendees, inclusive of museum staff, 
interns, volunteers, and students to obtain practical 
introductory information on “the art of packaging” art 
and other museum objects. As the “handlers of objects” 
it is our responsibility to learn proper object handling 
procedures and to train ourselves and our assistants on 
the precarious tasks of unpacking and packing a shipment. 
During this workshop attendees will open a sample crate 
that has been packed with various objects and inspect, 
document, photograph, report and repack the crate 
for shipment. We will also discuss various procedures 
and guidelines to follow during the packaging process.  
This presentation will be a basic object handling and 
packaging workshop to include; documentation, glove 
selection, condition terminology, cameras, and the use 
of various other tools. We hope our attendees will gain 
a basic understanding of packaging techniques and the 
methodology behind them as they put their gloves on 
and get to work.  

Excel Charts: From Default to Dazzling
Location: John Bunker Sands Photography Gallery
Laureen Trainer, Principle Evaluation 
Coach, Trainer Evaluation

Highlight your findings, advocate for your position and 
dazzle your stakeholders by presenting your data in the 
most compelling and visual manner possible. We will 
explore the default chart options in Excel and understand 
which types of charts are most relevant to different data 
sets; create a chart in Excel using a data set; customize a 
chart to generate the most visually appealing product; 
and learn basic concepts of data visualization.

1:45pm – 3:00pm Session

Advocating for Ourselves by Working 
Together to Plan for Disasters
Location: Coe Auditorium
Rebecca A. Hunt, Ph.D. Associate Professor, 
C/T, University of Colorado Denver

Increasingly museums need to collaborate during times 
of disaster. Using Colorado’s Cultural and Historic 
Resource Alliance as a model, this session will allow 
museum professionals, first responders and state disaster 
preparedness personnel to have the opportunity to organize 
a plan for creating a joint disaster preparedness group 
for Wyoming. This is a CWAM Emergency Preparedness 
Committee session and is a working session.

3:00pm – 3:15pm Refreshment Break, Firearms 
Museum Breezeway

3:15pm – 4:30pm Sessions

Taking the Scary Out of Advocating: Simple 
Tools for Communicating with Elected Officials
Location: Coe Auditorium
Hannah Braun, Curator at the Sublette County 
Historical Society/Museum of the Mountain Man, 
and CWAM’s Wyoming Legislative & Tourism 
Representative; Katie March, Interpretation 
Coordinator at Golden History Museums, and CWAM’s 
Colorado Legislative & Tourism Representative

Advocating for your museum with elected officials does 
not have to be scary or complicated. All it takes is knowing 
what resources you can use to share your passion for 
museums with others! No matter your museum’s size, you 
can advocate with local, state, and federal government 
representatives. This session will discuss simple, effective 
methods for communicating with your elected officials 
about your institution and the important role that museums 
play in our society. Learn about the efforts of CWAM 
and AAM to advocate on your behalf and how you can 
get involved. The presenters will provide you with tools 
and tips not only for use on Museums Advocacy Day, 
but for advocating any day of the year.

SATURDAY EVENING FREE TIME AND DINNER – ON YOUR OWN
4:30pm – 10:00pm

Take a break or visit some more sites after your last 
session. Then, if you are still in town, hang out with the 
CWAM board and/or fellow attendees, new and old, at 
a local restaurant for dinner.
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Museum Store Discount!Museum Store Discount!
The Buffalo Bill Center of the West’s Museum 
Store is offering CWAM attendees a 20% 
discount during the Annual Meeting. Make 
sure to stop in, explore the Store, find some 
great merchandise, and let them know you’re 
with the CWAM Annual Meeting.

ROOM LOCATIONS:
1. Hub/Main Lobby
2. Coe Auditorium (Lower Level)
3. Firearms Museum Breezeway
4. John Bunker Sands 

Photography Gallery
5. Draper Museum Floor 

Map (Lower Level)
6. Education Classrooms 

(Lower Level)
7. McCracken Research Library 

Gallery (Lower Level)
8. Plains Indian Peoples Museum


